	[image: image1.jpg]



	The Rotary Club of type your Club name here 
Rotary Club Central Worksheet
	[image: image2.jpg]Be a gift to the world






Rotary Club Presidents-elect and their club committee chairs can use this worksheet to accumulate and enter the club’s Membership; Service and Rotary Foundation goals and other data for the upcoming Rotary year using Rotary Club Central (RCC). They can also update that data in a collaborative way throughout the Rotary year.
This worksheet also includes a vision statement and action plan sections that are not required to be entered on RCC but that allow this worksheet to be used as a strategic plan to help direct the club’s programs and activities.

Club Presidents-elect are encouraged to share this worksheet with their club secretary and committee chairs for their input. A Rotary Club President-elect, President, Secretary and Rotary Foundation and Membership Committee Chairs and an Executive Secretary, should one be appointed, can enter data on RCC once their names and email address are registered with Rotary International.

Club presidents should encourage club members to register on www.rotary.org to view the goals and updates throughout the year so that they can help your club achieve these goals. Clubs should input their data on RCC before July 1 at www.rotary.org.

My VISION for My Rotary Club
For this coming Rotary year beginning July 1 until June 30, my Rotary Club will become known for [what] type here providing [what] type here to [whom] type here so that we will be known for doing [what] type here while accomplishing [what] type here.

Tab #1

Membership:
Gender data from the previous year will be displayed on the screen.

	Gender Trends
	Total #type number here

	Male
	type number here

	Female
	type number here

	Unreported
	type number here

	
	

	Age Trends
	type number here

	29 and under
	type number here

	30 - 39
	type number here

	40 - 49
	type number here

	50 - 59
	type number here

	60 - 69
	type number here

	70 and over
	type number here


Membership data from the previous year will be displayed on the screen.
1. Existing members retained # type number here
2. New members retained # type number here
3. New members to induct # type number here
Rotarian Engagement Goals:
1. Members in club roles # type number here
2. Members participating in club service activities # type number here
3. Members participating in club social activities # type number here
4. Members sponsoring new Rotarians # type number here
5. Members in leadership development programs or activities # type number here
6. Members in Rotarian Action Groups # type number here
7. Members in Rotary Fellowships # type number here
8. Members in district roles # type number here
9. Members attending district conference # type number here
10. Committee chairs attending district training assembly # type number here
11. Unique number of members involved # type number here
Activities to engage members:
1. Activity type here
2. Activity type here
3. Activity type here
Club Communication:
1. Our club has a strategic plan: [type here [Yes or No]]
2. Club assemblies conducted per year: type number here
3. Our online presence accurately reflects current: [type here [Yes or No]]
4. Number of communications distributed per month: type number here
5. Number of social activities for members outside of club meetings per year: type number here
Activities to improve club communication:
1. Activity type here
2. Activity type here
3. Activity type here
Public Relations:
1. Number of times we update our website per month: type number here
2. Number of media stories (broadcast and/or print) covering our club’s projects per year: type number here
3. Number of advertisements we place per year: type number here
4. Number of people in the media we invite to visit a club project or meeting per month: type number here
5. We use social media to promote service activities: [type here [Yes or No]]

6. We use RI produced advertising/public service materials: [type here [Yes or No]]
Activities to promote club public relations
1. Activity: type here
2. Activity: type here
3. Activity: type here
Tab #2
Service Goals
Service Projects and Activities
Type goal for total number of projects (#) type here
1. Service projects and activities description:
1. Title: type here
2. Description: type here
3. Volunteers # hrs type here
4. USD Cash $ type here
5. USD In-Kind Value $ type here
2. Service projects and activities description:
1. Title: type here
2. Description: type here
3. Volunteers # hrs type number here
4. USD Cash $ type number here
5. USD In-Kind Value: $ type number here
3. Service projects and activities description:
1. Title: type here
2. Description: type here
3. Volunteers # hrs type number here
4. USD Cash $ type number here
5. USD In-Kind Value $ type number here
Youth Clubs:
1. Number of Rotaract clubs: type number here
2. Number of Interact clubs: type number here
3. Number of EarlyAct clubs: type number here
Youth Participants:
1. Number of inbound Youth Exchange students: type number here
2. Number of outbound Youth Exchange students: type number here
3. Number of RYLA participants: type number here
Activities to promote youth involvement
1. Activity: type here
2. Activity: type here
3. Activity: type here
Tab #3

Foundation Giving Goal
Data from previous year will be shown on the screen.

Annual Fund:
1. Paul Harris Society ($1000 per year) ($) type number of donors here
2. Sustaining Members ($100 per year)  ($) type number of donors here
3. Every Rotarian, Every Year ($100 per year goal) ($) type number here
4. Other Contributions (donations; fundraising, etc.) ($) type amount here
PolioPlus Fund:

1. PolioPlus Fund: ($) type amount here
Major Gifts and Permanent Fund:
1. Major Gifts (# of donors) type number of donors here
2. Bequest Society (# of donors) type number of donors here
3. Benefactors (# of donors) type number of donors here
Activities to achieve goals:
1. Activity type here
2. Activity type here
3. Activity type here
